
MS&T: Transformation has become the buzz-
word for both politicians and military in their
search for new answers to the threat situation
of the 21st century. Mr Gardner, could you
describe in brief how the US DoD defines trans-
formation?
Mr Gardner: Let me say first that the
Department has a Force Transformation Office,
which was led by Vice Adm. Arthur Cebrowski
and now has Mr. Terry J. Pudas as Acting
Director. They probably have an “official” defini-
tion. So my definition would be from my experi-
ence with training transformation and that is to
say: How do we effect the necessary change to
have the most effective and efficient and suc-
cessful organisation for the future. It’s thinking
outside the box; it’s thinking about global con-
structs, a global economy, a global cultural and
social and political interface and network on a
global scale. That’s transformation! And in this
particular sense, fighting the global war against
terrorism is working together to transform
together - not just our country but all the free
countries of the world.
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MS&T: General, is that the way the ACT sees
transformation? 
General Abols: The question is how to achieve
the changes necessary to obtain certain capabil-
ities. This is an issue of the alliance’s capabilities
- transforming not only in the educational field
but also in logistics, military doctrines and so on.
That’s a huge area. At the ACT we are in the mid-
dle of reviewing concepts and doctrines with the
help of lessons learned also from the US side.
And we have started discussing the future.
During the Secretary-General's Transformation
Conference in April 2005, ideas were laid out
regarding what NATO's political and military
future should be.

MS&T: Mr Gardner, what role does training play
in that transformation process?
Gardner: Well, we truly believe that we must
train the way that we anticipate operating. We
need to not only prepare to operate correctly, but
we need to learn as we train to ensure success
in joint operations. That of course is internal to
our own forces, and then, on a global scale, to
where our allies and partners are. How do we
integrate our strengths and our capabilities to
have the maximum impact and success on the
battlefield? I don’t mean just in a warfighting
sense but in a stability and support-operations
sense, in a prevention sense, in a peace-making
and peace-sustainment sense, in a free global
economy in a free global political environment.
Training transformation must be the foundation
for all of that. We must be able to train, to learn,
to educate ourselves to be as productive and
successful and efficient as we possibly can, in
moving ourselves and our world friends and
partners forward - together. There is one word
for it and that is “team”. The other word that
comes into my mind all the time is “balance”.
How do we balance the resources and our chal-
lenges for training in our militaries with our
domestic issues, with helping other nations to
work together as a global partner?  

MS&T: How do you address today’s three-block
war, changing instantly from humanitarian aid
to peacekeeping operations and combat, in
training and education?
Gardner: I think this goes back to the concept of
the citizen soldier. That we need our military
force not just to be trained to fight but also to be
trained to preclude fighting and to facilitate that
process. It’s one thing to go in and destroy an
objective. But when you are done you may have
a destroyed objective and a lot of people that
are very upset with you. To me we have to train
our military forces to use the right amount of

force, the right type of force, and force comes in
many venues, in many types of capabilities. We
had our operation for the tsunami where a spe-
cific command working with many countries did
a tremendous job of humanitarian relief. That’s
one capability! We have our forces in Iraq right
now, who are doing stability and support opera-
tions, trying to help Iraq to successful gover-
nance in peace. And we had the Iraq conflict
where we actually had full-scale combat for a
while. So there is that full range! It is a very com-
plex environment and a very complex challenge.
But I think we are also very fortunate in our mil-
itary, and from what I can tell in many other mil-
itaries which I had a chance to witness, we have
a very intelligent and committed generation of
young people and senior leadership who are
capable of doing that. I mean the human person
is a pretty competent individual if he or she is
trained and educated properly. So that’s our
challenge!       

MS&T: The Iraqi wars showed that even the US
relies on allies or coalitions. How do you ensure
that the US transforms in partnership with part-
ners and friends?
Gardner: I think there are conferences like ITEC
where we share ideas and we communicate with
each other. We try to reduce the barriers and
increase understanding, improve communica-
tions. One of the big challenges that we have in
this global war on terrorism is understanding the
cultures of some of these distant countries and
different population centres. There are language
difficulties - another major challenge. It’s very
hard to communicate peaceful intentions if you
can’t speak the language. And therefore you
need to have a greater language capability. I
think we have realised that. The Department of
Defense has just published policy, “Defense
Language Transformation Roadmap”, which
says that we are going to commit a significantly
greater amount of resources: time, money and
effort to improving the language capabilities of
our forces. Every junior officer will have a second
language. Each flag officer in the future will be
proficient in a second language.
Abols: At the same time as the US is realising
the need to work with partners and allies, the
ACT is doing the same: looking more and more
for partnerships, even more so after the Istanbul
summit. And how are we doing this? Through
working programmes, seminars, conferences. In
addition, we are getting more and more involved
in the educational and training field. We are
looking forward to establishing a new partner-
ship through a NATO partner educational train-
ing network, where we will try to link together

as a hub all the educational facilities which deal
with the military education in NATO countries, as
well as in partner countries. We will come
together certainly one or two times a year, and
try to elaborate on where we are, where certain
problems in our relationship are, and where we
have work to do.

MS&T: General, how can smaller countries like
Latvia contribute to the overall transformation
process in NATO?
Abols: Latvia already contributes quite signifi-
cantly when you compare it to the total size of
the population - more than some medium-sized
NATO countries sometimes. We are operating in
Iraq; we are contributing in the Kosovo and also
in Afghanistan. Like other smaller countries we
have two options. One is to participate together
with partner forces, which is in my understand-
ing achieved by multinationality, by more multi-
national forces. And the second thing is speciali-
sation. In the case of specialisation I think we
already bring in certain skills with our naval de-
mining divers. We also deal with EOD (Explosive
Ordnance Disposal), which is a greatly needed
nowadays in the new security environment.

MS&T: Gentlemen, one final conclusion?
Gardner: We are trying to transform our mili-
tary, our entire Department of Defence - in my
area military training - and at the same time
work with our friends, partners and allies to
ensure that we are all part of the team in trans-
formation. We have other team mates and team
members that bring up very valuable contribu-
tions to the game. General Abols just mentioned
Latvia’s important contribution. It is critical to
have special capabilities that we can blend and
merge as necessary. So I think, and I would hope
that I am not overly optimistic, I feel very good
about the way things are going. And I would
just ask that people continue to communicate
their issues, their concerns, their good ideas,
their concepts to the team, so that we can
advance together.
Abols: I think that what we need to do is to work
together better. The ACT, a NATO command resid-
ing in the US, is the political statement to have a
much closer relationship with the US! To get
more valuable information of the lessons learned
or how things are done in the US. Also at the ACT
we are working in the joint educational training
area. For my part, I am interested in bringing
together the Joint National Training Capability
(JNTC) and NATO's existing joint educational and
training sites. And, within the context of globali-
sation, I am looking forward to finding partners
and also coalitions to be part of that.
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